Start Stage 1 —
Phase2

(Environmental)

Financial Lifecycle of a Project

Stage 1 - Phase 2

In-house*/Consultant Projects

Project Manager (PM)
and Project Team
prepare scope and Cost
Estimate

v

PM/Environmental
Coordinator (EC)
verifies HPP/STIP/TIP
and funding

v

PM/EC reviews third
party agreements

v

PM/EC prepares memo
to Chief Engineer
requesting
advertisement w/max
amount

PM/EC forwards scope,
estimate & Chief
Engineer’s approval to
Consultant Contract
Services (CCS)

CCS advertises
project; Consultant
Selection
Committee reviews
submittals; the
Secretary makes a
selection

PM and Project Team
negotiates scope and
manhours

v

PM notifies CCS funds
are available

PM checks cost
estimates (STIP/HPP)

v

CCS creates
purchase order
(PO) in LaGov

y

PM/EC requests
funding and
attaches
authorization
checklist thru
Budget Portal;
drafts contract

I

CCS executes contract

I

v

Budget set-up
funding in LaGov

l

CCS issues Notice to
Proceed (NTP)

\_{—\

PM verifies funding

PM and Project Team
reviews invoice

Y

PM creates
shopping cart in
LaGov

PM forwards invoice to
CCS for payment;

verifies budget

"

*In-house projects- charges can be made to projects with no funding and are charged to H# or SIO#

CCS pays invoice in
LaGov

v

PM/EC forwards to Chief
Engineer environmental
document, scope and
budget memorandum for
recommendation/
approval

v

Chief Engineer forwards
approved scope and
budget memo to EC/PM

!

PM submits final invoice
& requests closure of
contract to CCS upon

contract completion

v

PM/CCS notifies Audit &
Quality Control to audit
completed contract

v

Audit & Quality Control
audits contract

End Stage 1
Phase 2
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